


RFP 25-79278 
TECHNICAL PROPOSAL 

ATTACHMENT F 

Please supply all requested information in the yellow-shaded areas and indicate any 
attachments that have been included.  Document all attachments and which section and 
question they pertain to. 

2.4.0 General Information 

The Respondent shall provide Active Global Positioning Satellite (GPS) services 24 hours a 
day, 7 days a week, (including holidays) which shall include a monitoring system that is 
capable of being accessed through a secure internet connection and fully supported by a 
secure database for transactional records.  The service shall be inclusive of all technology, 
equipment, systems and related support services, data storage support services and shall be 
fully supported by twenty-four (24) hours, 7 days a week, (including holidays) monitoring 
services and staff. Respondent should provide supporting documentation for security 
features whenever possible throughout their proposal. Documentation should include Help 
Desk and support features, Incident Management, and Business Recovery Operating Plans. 
The agency requires bilingual services aimed at helping officers keep clients 
accountable. 

2.4.1 Services 

The Respondent shall provide a proposal regarding how they will deliver the requested 
services: 

• GPS services for 625 high risk sex offenders, with Respondent assuming all
monitoring duties;

o A Local Dedicated Account Manager (AM)

 The Respondent’s staff shall not display favoritism to, or preferential
treatment of, one offender or group of offenders over another.

 AM shall be exclusively responsible for the support of the Indiana
Department of Correction Program and shall not have responsibility for
additional programs outside the state without permission from the
Department. (Any additional programs shall not take precedence over the
Indiana Department of Correction Program.)

The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 

BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.0 General Information and specification 2.4.1 Services upon contract award resulting 
from this RFP. BI’s response on how we will meet RFP specifications is detailed below. 
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2.4.0 General Information 
The Respondent shall provide Active Global Positioning Satellite (GPS) services 24 hours a 
day, 7 days a week, (including holidays) which shall include a monitoring system that is 
capable of being accessed through a secure internet connection and fully supported by a 
secure database for transactional records.  The service shall be inclusive of all 
technology, equipment, systems and related support services, data storage support 
services and shall be fully supported by twenty-four (24) hours, 7 days a week, (including 
holidays) monitoring services and staff. Respondent should provide supporting 
documentation for security features whenever possible throughout their proposal. 
Documentation should include Help Desk and support features, Incident Management, 
and Business Recovery Operating Plans. The agency requires bilingual services aimed at 
helping officers keep clients accountable. 
 
BI’s Solution for Indiana Department of Correction 
The Indiana Department of Correction, Division of Parole Services has the serious 
responsibility of promoting public safety by providing meaningful, effective 
opportunities for offenders to reenter the community successfully. A key aspect of this 
mission is the State’s Electronic Monitoring Program, first implemented in 2012 to track 
sex offenders in Indiana communities. In 2016, the State expanded the program to 
include curfew monitoring of parolees. Today, the State operates a complex program 
that is critical to monitoring offender compliance with court mandates. Key goals of the 
State’s electronic monitoring program include:  
 • Accurately tracking the sex offender population on a 24/7/365 basis 
  o Reviewing offender movement to gain insight behavioral trends, travel 
patterns, and general lifestyle 
 • Monitoring parolee compliance with curfew requirements 
 • Providing proactive, motivational tools that empower officers to monitor 
offender employment activities and treatment progress 
 • Bilingual Monitoring Operations Center staff available to support offender 
understanding of supervision conditions 
 
Proven Hardware and Software Services 
Reliable technologies, responsive services, and advanced software ensure continual 
monitoring of offender populations, provides tools for officers to effectively perform 
their duties, and offer State leadership insights into programmatic trends.  With the 
needs of the State in mind, BI has developed a customized solution geared towards 
effectively monitoring this sex offender and parolee population.  
 
BI’s proposed solution for the State includes all devices and services necessary to 
support the State with the monitoring needs associated with supervising individuals and 
promoting public safety in communities throughout Indiana. Described in detail 
throughout this section of BI’s response, our offering includes: 
Advanced GPS Tracking: BI LOC8 XT is an ankle-worn GPS tracker that monitors 
offender locations 24/7/365 
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Advanced Data Engine: BI Analytics transforms State data into meaningful and 
actionable information from analyzing behavioral data to identify potential risk, trends, 
and anomalies 
Offender Mobile Application: BI SmartLINK, a mobile application downloaded on the 
offender’s phone that provides comprehensive supervision tools including messaging 
and access to the offender’s calendar 
Web-Based Monitoring Software: BI TotalAccess, available as a mobile application and 
desktop interface, to support supervising personnel with monitoring compliance, 
managing alerts, and running reports 
Secure Monitoring Software Platform: BI TotalAccess is designed with a focus on 
securing confidential information and strictly adhering to NIST 800-53 security controls. 
BI TotalAccess’ database securely stores all transactional records in accordance to these 
strict standards.  
Victim Notification Mobile Application: The BI Notifi® mobile application provides 
victims with notifications of participant zone violations, allowing the user to take 
precautions, and is available at no additional cost to the State 
Knowledgeable 24/7/365 Support: BI Monitoring Operations, located within the United 
States and wholly operated by BI, provides knowledgeable support from live specialists 
who are thoroughly familiar with proposed technology  
“Buy Indiana”: BI has made significant capital investment in our Monitoring Operations 
Center in Anderson, Indiana and qualifies for the “Buy Indiana” preference, 
demonstrating our commitment to economic development in Indiana 
Responsive Account Management: BI’s Partnership Development team will work closely 
with the State to implement, manage, and improve operations throughout the life of 
the contract 
Dedicated Local Program Manager: IDOC personnel will continue to be supported by 
Ms. Quintina Lopez-Roque, who previously supported IDOC program operations for 
more than 14 years  
Seamless System Integration: Interface TotalAccess software components securely with 
the Access Indiana database via Web Services approach 
Bilingual Services: BI mobile applications and features, such as LOC8 XT audio messages 
to offenders, are available in numerous languages to support officers and offenders 
Data Storage Support Services: State personnel can contact BI staff at any time for 
support regarding all aspects of IDOC’s program, including data storage 
MBE, WBE, and IVOSB Partnerships: BI has established subcontractor partnerships with 
Minority and Women’s Business Enterprises and Indiana Veteran Owned Small 
Businesses and will continue to collaborate with our valued partners for services 
required in this RFP 
The image below provides an overview of BI’s solution for Indiana Department of 
Correction. 
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• All software, hardware, and Five (5) iPad or Equivalent with mobile data plans for 
Parole Leadership to have access to the provided software, with the exception of 
Department personal computers; and  

• All labor, materials, equipment, cellular wireless service costs and consumables 
necessary to perform GPS services on an as-needed basis.  

• Shipping of Equipment 
o Provided shipping of equipment to and from New Castle Correctional 

Facility, Sex Offender and Monitoring Vender Office, and all 10 Parole 
Districts. Including all shipping materials required to return devices from 
the Facility back to the Respondent.  

o All shipping of replacement equipment shall be sent via 2-day shipping or 
overnight if requested by the Electronic Monitoring Program Director.  

o The equipment shall be provided in a shipping container with 
unpacking/packing instructions, all accessories parts list assembly 
instructions, care and maintenance instructions and a user manual. 

• All accessories, including replacement batteries, straps, waist packs, carrying bags, 
clips and other related supplies necessary for proper operation of the program.  

 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 

 
BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.2 Software and Equipment upon contract award resulting from this RFP. BI’s 
response on how we will meet RFP specifications is detailed below. 
 
A system with a database to monitor offender activity;  
 
Web-Based Case Management Software: BI TotalAccess 
Designed for maximum flexibility and usability, TotalAccess provides State personnel 
with 24/7/365 access to all offender electronic monitoring data. TotalAccess is highly 
customizable, capable of sending automated notifications in accordance with State 
procedures and includes more than 40 predefined reports. Additional advantages and 
features of TotalAccess include: 
 • Fully Functional Mobile Application. Available on Apple and Android devices, 
TotalAccess Mobile places the power of our web-based software in the hands of officers 
in the field. Optimized for mobile devices and developed by BI engineers based on user 
feedback, TotalAccess Mobile enables officers to effectively manage alerts, modify 
schedules and zones, locate nearby offenders, and many other features.  
 
 • Useful Reports. TotalAccess includes standard reports to help the State review 
offender activities, alert summaries, and caseload statistics. TotalAccess reports provide 
critical information on a variety of program metrics—including inventory levels and 
program trends. 
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information and strictly adhering to NIST 800-53 security controls. Below are the 
detailed strategies to ensure compliance and limit the scope of audits required by law, 
regulations, and global standards. 
 
Network Design. BI TotalAccess employs a zero-trust network architecture model. Data 
is encrypted both in transit and at rest, leveraging standard encryption methods such as 
AES-256. We use network segmentation and firewall configurations and Distributed 
Denial of Service (DDOS) protections that strictly control access to network systems, 
minimizing the attack surface. Intrusion Detection Systems (IDS) and Intrusion 
Prevention Systems (IPS) are implemented for constant monitoring and alerting of 
potential threats. 
 
Web Design. Web applications are designed using the latest secure coding practices. All 
communications to TotalAccess utilize HTTPS to ensure secure communication over the 
network. We leverage web application firewalls (WAFs) for further protection against 
web-based threats. 
 
Application Design. TotalAccess employs a least privilege model, ensuring users have 
only the permissions they need to perform their duties. Multi-factor authentication 
(MFA) and strong password policies are enforced. All code is regularly reviewed and 
scanned for security vulnerabilities via both dynamic and static analysis. We also 
maintain strict access controls to uphold data confidentiality. 
 
Database Design. Database design is guided by the principle of least privilege and 
separation of duties. Databases are encrypted using advanced encryption methods. We 
also replicate databases to an alternate processing site, leverage secure backups, and 
employ database activity monitoring to ensure any unauthorized activities are promptly 
detected and mitigated. 
 
Interface Design. Interfaces to TotalAccess, whether they be user interfaces or APIs, are 
designed to be secure and limit access to sensitive data. We employ secure API design 
principles, including authentication, authorization, input validation, and proper error 
handling. User interfaces are designed with usability in mind but without compromising 
on security. 
 
Monitoring. A strong vulnerability management program proactively identifies, and 
tracks to remediation, all identified vulnerabilities. Our centralized logging and 
monitoring capabilities provide 24/7 monitoring and alerting in accordance with OMB 
21-31: “Improving the Federal Government’s Investigative and Remediation 
Capabilities” for logging maturity. Operating systems and databases are configured to 
CIS benchmark Level 1 for system hardening.   
 
Audits. TotalAccess undergoes regular audits, including an annual Security Controls 
Assessment (SCA) and penetration testing.  The TotalAccess solution addresses the need 
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compliance and immediately uploaded when the offender is in violation status for GPS. The 
system shall provide offender locations upon demand.  The system shall also be capable of 
the following: 
 

a. Establishing configurable inclusion and exclusion zones;  

b. Collecting offender points at a minimum of once every 1-minute while in 
compliance and once every 30 seconds while in zone violation status;  

c. Communicating (in an understandable manner) with the offender (e.g. two-way 
voice communication, text communication) or notifying the offender (e.g. light or 
sound);  

d. Providing location mapping;  

e. Providing alarm notification via electronic and phone; and  

f. Providing mobile computing devices with wireless capability for constant 
communication with the monitoring center and providing access to offender 
tracking information.  

The system shall have the capability to query the database for any/all GPS offenders based 
on one or more specified dates, times, GEO Code, and locations. 

The Department reserves the right to request points be downloaded (at no additional charge) 
to other crime data integration systems as required by other law enforcement agencies. 
 
The system shall provide the capability for the entry of narrative-style notes by Department 
personnel and/or the Respondent’s monitoring center staff.  These notes will be utilized as 
documentation of steps taken to resolve offender alarms. 
 
The system shall provide a software application for enrollment, scheduling and reviewing of 
offender location and mapping.  System software shall allow for a non-erasable alpha 
numeric identification designated by the Department (DOC number), between 5-8 
characters. A unique identification shall be used for each offender within the Respondent’s 
system.  In addition, the software shall require the following minimum mandatory fields for 
initial offender enrollment:   

 
a. Name;   
b. DOC number;  
c. Physical address;  
d. Serial number of equipment;  
e. Time zone;   
f. Assigned officer; and  
g. Offender photo.  

 
Respondent should address the means by which it handles low service areas, outages, 
recovery plans, etc. Respondent should address the use of wifi, Bluetooth, and or other 
means to compensate for satellite issues.  
 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 



RFP 19-022 Technical Proposal Attachment F 

Page 29 of 80 
 

specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 

 
BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.4 GPS System Specifications and Contents upon contract award resulting from this 
RFP. BI’s response on how we will meet RFP specifications is detailed below. 
 
The system shall be supported by a database that allows for multiple data fields, subject 
to final approval by the Department. 
 
Designed for maximum flexibility and usability, TotalAccess provides State personnel 
with 24/7/365 access to all electronic monitoring data. TotalAccess is highly 
customizable, capable of supporting multiple Department-defined data fields. In 
addition, to best support searching and sorting of data fields, TotalAccess incorporates a 
universal database search feature based on the best practices used by Microsoft and 
Google. For example, users can enter an offender’s name, equipment number, or 
supervising officer in the TotalAccess search engine to locate the desired information 
quickly. 
 
 
 
It is requested that the system provide the capability for the Department to download 
data and reports from the database, through secured internet access.  The system 
should utilize the Indiana Office of Technology’s enterprise standard technologies for 
secure data transmission, integration, and exchange. These technologies include 
MuleSoft API Management Services for API integrations and GoAnywhere Managed File 
Transfer (MFT) Services for file exchanges. The system should provide for 100% 
redundancy to avoid any downtime due to hardware or software issues.    
 
TotalAccess provides custom reports to enable State and BI staff to effectively manage 
diverse and growing offender populations. BI’s on-demand reporting capabilities allow 
users to query and download information based upon more than 60 fields in our web-
based TotalAccess. Users can create ad hoc reports from fields related to the State, 
offender, officer, device, or device events. 
 
For increased report customization, authorized staff can easily export data to Microsoft 
Excel. This export functionality enables users to: add data visualizations, such as pie 
chart, or bar and line graphs; apply formatting; filer, sort, and group data; and select 
information fields to be included in the report. Advantages of this data export/ad hoc 
solution include: 
 • Data is replicated in near real-time; there are no periodic batch loads of data. 
This means that the State will always have access to the most recent data available. 
 • TotalAccess generates and displays information in report design templates. BI 
designed these formats to be easy to read and ready to be delivered as a final product. 
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data center facilities in real time. From the field, any shift in power supply is seamless. 
The diesel generator will run indefinitely with an unrestricted fuel supply.  
 
In the case of a natural disaster or other unforeseen events, BI has an established plan 
to move to a backup Monitoring Operations center or data center. We will implement 
this plan in the unlikely event BI System Administrators detect a malfunction. Swift 
implementation of BI’s comprehensive Contingency Plans will prevent a widespread loss 
of monitoring services. While we acknowledge that technology issues occur, we do not 
take these situations lightly and believe in transparent, timely customer communication 
regarding coordinated efforts with other providers, updates, and resolution efforts. Key 
components of our Contingency Plans include: 
 • Monitoring Specialists have emergency access to critical BI systems from home in 
the event of a natural disaster 
 • BI maintains an Emergency Response Team comprised of employees who will 
relocate to the backup call center 
 • Geographically redundant server architecture that automatically replicates data 
in multiple locations across the United States 
 • Geographically redundant, wholly owned Monitoring Operations centers staffed 
by knowledgeable specialists dedicated to supporting 24-hour operations 
 
BI has included a copy of our Disaster Recovery Plan in the separate Supporting 
Attachments document. 
 
 
 
 
 2.4.5 GPS System Mapping Specifications  

 
The system shall provide for mapping of offender locations and for saving of mapped 
locations.   
 
The mapping software utilized shall include but not be limited to the following: 

 
a. Allow unlimited access to the most up-to-date maps available with state of the art 

graphics with aerial photography capabilities.  
b. Allow for zooming/scaling from street level to statewide;   
c. Allow for identification/labeling of streets;  
d. Display offender location information in a sequenced event and/or at a specific date 

and time; and  
e. Display inclusion and exclusionary zones that shall be printable from the screen.  

Any software necessary for Department interface shall be provided at the expense 
of the Respondent, with no licensing fee to the Department.  Any and all software 
shall be subject to pre-approval and testing by the Department.  

 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
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seven (7) days per week (including Holidays) while maintaining acceptable processing 
performance for offender mapping and tracking data. 
 
BI’s solution is highly resilient and flexible to meet the needs of Indiana Department of 
Correction programs. We are proposing a flexible and comprehensive monitoring 
system that agencies can customize to their particular needs. In addition, our system 
includes highly resilient, state-of-the-art hardware and software components and 
platforms—ensuring 24/7/365 availability. Our systems are extremely durable and will 
withstand the data processing load with proven reliability throughout the life of the 
contract. 
 
 
 2.4.7 GPS System Support 

 
The Respondent shall provide remote diagnostic support and trouble-shooting technical 
assistance via toll-free telephone line 24 hours a day, seven (7) days a week, (including 
holidays). In the event of technical problems that are not resolved from a remote location, 
the Electronic Monitoring Program Director or designee may, upon request, require the 
Respondent to provide on-site, technical assistance within 24 hours.  
 
Respondent should describe if it has any intent to use a third-party contractor, they should 
include that in their response.  
 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 
 

BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.7 GPS System Support upon contract award resulting from this RFP. BI’s response on 
how we will meet RFP specifications is detailed below. 
 
The Respondent shall provide remote diagnostic support and trouble-shooting technical 
assistance via toll-free telephone line 24 hours a day, seven (7) days a week, (including 
holidays). In the event of technical problems that are not resolved from a remote 
location, the Electronic Monitoring Program Director or designee may, upon request, 
require the Respondent to provide on-site, technical assistance within 24 hours.  
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but the receiver still acknowledges motion. The alarm notification shall be made to 
the Department immediately, but not longer than 5 minutes after the alarm 
processing has expired according to mutually agreed upon Respondent response 
protocols email, text messaging or by telephone.  
 

c. Inclusion Zone: (GPS Only) The System shall provide a clear means of notification 
(alarm) to the offender when the offender is late returning home from an approved 
absence or leaves home when unscheduled. The alarm notification shall be made to 
the Department immediately, but not longer than 5 minutes after the alarm 
processing has expired according to mutually agreed upon Respondent response 
protocols email, text messaging or by telephone.  
 

d. Exclusion Zone: (GPS Only) The System shall provide a clear means of notification 
(alarm) to the officer when the offender is in an area defined to be off limits 
(exclusionary zone). The alarm notification shall be made to the Department 
immediately, but not longer than 5 minutes after the alarm processing has expired 
according to mutually agreed upon Respondent response protocols email, text 
messaging or by telephone.  
 

e. Strap / Tamper: (GPS) Monitoring unit equipment failures (Strap) or tampering 
shall be considered an alarm and shall be reported to the Department. The alarm 
notification shall be made to the Department immediately, but not longer than 5 
minutes after the alarm processing has expired according to mutually agreed upon 
Respondent response protocols via email, text messaging or by telephone.  
 

f. Unable to Connect: (GPS) Monitoring unit communication failures shall be 
considered an alarm and shall be reported to the Department. Notification of the 
alarm shall be made to the Department immediately, but not longer than 5 minutes 
after the alarm processing has expired according to mutually agreed upon 
Respondent response protocols via email, text messaging or by telephone.  

 
Respondent is encouraged to review Department parole protocols in Attachment E. 
The Respondent is encouraged to discuss proposed revisions with the Department 
for parole protocols outlining response times and procedures.  

 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 
 

BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.8 Monitoring and Notification of Alarms upon contract award resulting from this 
RFP. BI’s response on how we will meet RFP specifications is detailed below. 
 
The Respondent shall provide twenty-four (24) hours per day, seven (7) days per week 
(including holidays) monitoring of assigned service units.  Upon receipt of an alarm, the 
system shall have the capability to provide automated notification by electronic (email 
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and/or text message) and by telephone in accordance with the following: 
 
BI understands that communication of critical events is crucial to accurately monitoring 
offenders in the community. The LOC8 XT can communicate pre-defined messages via 
the waterproof, built-in speaker and/or vibration to offenders. State personnel use 
TotalAccess to specify when the system delivers messages, with the ability to send on-
demand messages. The participant can acknowledge audio and vibration notifications 
by simply tapping on the device. In addition, the LOC8 XT design includes an LED light on 
top of the unit that flashes every five seconds and indicates:  
 • A blue light indicates that GPS is available 
 • A green light indicates that a charged transfer battery has been inserted into the 
device 
 • A red light indicates that the internal battery is low 
 
The LOC8 XT will generate the events detailed below and communicate the alert to 
TotalAccess. TotalAccess will automatically alert designated personnel of the violation in 
near real time and on a 24/7/365 basis. Should the State continue to require live phone 
call notification, a knowledgeable Monitoring Specialist will place a live call to the 
designated officer in accordance with established notification and escalation 
procedures.  
 
Please see below for the generated key messages for the LOC8 XT in response to the 
events identified below. 
 
a. Transmitter out of range: (GPS) The System shall provide a means of notification 
(alarm) to the offender’s receiver/dialer when the radio frequency signal is lost between 
the offender’s transmitter and receiver/dialer. The alarm notification shall be made to 
the Department immediately, but not longer than 5 minutes after the alarm processing 
has expired according to mutually agreed upon Respondent response protocols via 
email, text messaging or by telephone (does not apply to a single body worn unit).   
 
This specification describes the RF tether signal between a traditional two-piece GPS 
solution’s transmitter component and its receiver component.  As a one-piece, body 
worn GPS monitoring unit, the LOC8 XT eliminates the need for this RF tether and any 
corresponding alarm notification for loss of signal due to separation of the two-piece 
solution’s components. The specification as written does not apply to the LOC8 XT single 
body worn unit.  
 
LOC8 XT alerts that pertain to the offender’s presence or absence of their assigned RF 
beacon and corresponding schedule include: 
 
“Beacon Unauthorized Leave” – The offender left the beacon range during a time when 
they were scheduled to remain in range. 
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absence or leaves home when unscheduled. The alarm notification shall be made to the 
Department immediately, but not longer than 5 minutes after the alarm processing has 
expired according to mutually agreed upon Respondent response protocols email, text 
messaging or by telephone.  
 
LOC8 XT Alerts: 
 
“Failed to Enter Inclusion Zone” – the offender failed to enter a required zone in 
accordance with State-designated schedules. 
“Inclusion Zone Enter” – The offender entered a required zone. 
 
The LOC8 XT alerts are configurable by the State and can be made immediately, 
complying with the maximum 5-minute notification requirement. Alert notifications can 
be made by email, text messaging or by telephone, and all alert data is stored in 
TotalAccess. 
 
d. Exclusion Zone: (GPS Only) The System shall provide a clear means of notification 
(alarm) to the officer when the offender is in an area defined to be off limits 
(exclusionary zone). The alarm notification shall be made to the Department 
immediately, but not longer than 5 minutes after the alarm processing has expired 
according to mutually agreed upon Respondent response protocols email, text 
messaging or by telephone.  
 
LOC8 XT Alerts: 
 
“Exclusion Zone Enter Alert” – The offender entered a forbidden zone. 
“Exclusion Zone Leave Alert” – The offender left a forbidden zone. 
 
The LOC8 XT alerts are configurable by the State and can be made immediately, 
complying with the maximum 5-minute notification requirement. Alert notifications can 
be made by email, text messaging or by telephone, and all alert data is stored in 
TotalAccess. 
 
e. Strap / Tamper: (GPS) Monitoring unit equipment failures (Strap) or tampering 
shall be considered an alarm and shall be reported to the Department. The alarm 
notification shall be made to the Department immediately, but not longer than 5 
minutes after the alarm processing has expired according to mutually agreed upon 
Respondent response protocols via email, text messaging or by telephone.  
 
LOC8 XT Alerts: 
 
“GPS Jam Detect” – The device has detected RF interference. 
“Tracker Case Tamper” – The device case has been tampered with or opened. 
“Tracker Proximity Tamper” – The device has lost contact with the offender’s ankle. 
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“Tracker Strap Tamper” – Fiber-optic circuitry in the strap has been interrupted. 
 
The LOC8 XT alerts are configurable by the State and can be made immediately, 
complying with the maximum 5-minute notification requirement. Alert notifications can 
be made by email, text messaging or by telephone, and all alert data is stored in 
TotalAccess. 
 
f. Unable to Connect: (GPS) Monitoring unit communication failures shall be 
considered an alarm and shall be reported to the Department. Notification of the alarm 
shall be made to the Department immediately, but not longer than 5 minutes after the 
alarm processing has expired according to mutually agreed upon Respondent response 
protocols via email, text messaging or by telephone.  
 
LOC8 XT Alerts: 
“Cell Signal Lost” – The device is not within cellular coverage. 
 
The LOC8 XT will generate these events and communicate the alert to TotalAccess. 
TotalAccess will automatically alert designated personnel of the violation in near real 
time, no longer than five minutes after occurrence. Should the State require live phone 
call notification, a knowledgeable Monitoring Specialist will place a live call to the 
designated officer in accordance with established notification and escalation 
procedures. In addition, offenders are notified of loss of cell signal via the LOC8 XT 
speaker and directed to go to a location to reconnect to the cellular network. 
Monitoring Operations can also place live outbound calls to offenders to address alerts. 
 
The LOC8 XT alerts are configurable by the State and can be made immediately, 
complying with the maximum 5-minute notification requirement. Alert notifications can 
be made by email, text messaging or by telephone, and all alert data is stored in 
TotalAccess. 
 
Respondent is encouraged to review Department parole protocols in Attachment E. The 
Respondent is encouraged to discuss proposed revisions with the Department for parole 
protocols outlining response times and procedures. 
 
Per RFP Addendum 3, State’s answer to question 20, the State will share protocols with 
the awarded vendor. As the incumbent provider, BI is aware of current Department 
parole protocols and looks forward to collaborating with the State on modifying or 
implementing new protocols during the next contract term. 
 
 
 2.4.9 General Equipment Requirements  

 
The Respondent shall provide one-piece and if available two-piece tracking equipment to 
that meet the following requirements (this includes all, transmitters, receiver/dialers, re-
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charging systems, straps, batteries, and any equipment used to secure any of the equipment 
to the offender): 
 

a. The Respondent should be the owner of the electronic monitoring equipment and 
the GPS tracking software and not a reseller or subcontractor (proposing company 
must own the design and be capable of modifying/supporting the equipment 
without the involvement of a third party). The Respondent should not subcontract 
or purchase GPS tracking devices or equipment from a third party.  The monitoring 
center services, training, and/or help desk facility positions should not be 
subcontracted.  However, should the Respondent intend to use a third party for any 
of these items/services, the Respondent should provide a full description of how 
they are able to modify/support the equipment, hardware, monitoring center 
services, training, help desk facility with the involvement of a third party.  The 
Respondent’s account management positions SHALL NOT be subcontracted.  

b. The Respondent shall provide only equipment that meets the highest levels of 
ruggedness, durability and performance available, when considering the following: 
operating temperature, stored temperature range, temperature cycling, shock and 
vibration, water resistance or waterproofing, operating humidity range, stored 
humidity range and tamper resistance.   

c. The equipment shall be capable of tracking an offender on a twenty-four (24) hour, 
seven (7) day a week (including holiday) basis and shall be able to confirm the date, 
time and location of the tracking event.  

d. The equipment shall be currently registered and approved by the Federal 
Communications Commission (FCC). 

e. The equipment shall be capable of wireless communication over using the network 
and/or alternative approved networks including, but not limited to LTE and be 
approved by the wireless authorities (i.e., PTCRB) and the wireless carrier(s) to 
insure uninterrupted service capability.  

f. The equipment shall be equal or equivalent to the latest industry standards and of 
the latest technology currently in use by the Respondent.  

g. All equipment shall be designed so that if an offender tampers with the equipment 
an alarm is generated.  

h. All equipment assigned to the offender shall be manufactured to allow for repeated 
proper sanitization. The Respondent shall provide instructions to sanitize the 
equipment, including recommended cleaning agents and methods.  

i. The equipment shall not have any sharp edges and shall be designed so not to cause 
excessive chafing or bruising.  

 

The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 

 

BI understands and is willing to meet the requirements detailed in RFP specification 
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2.4.9 General Equipment Requirements upon contract award resulting from this RFP. BI’s 
response on how we will meet RFP specifications is detailed below. 
 
The Respondent shall provide one-piece and if available two-piece tracking equipment to 
that meet the following requirements (this includes all, transmitters, receiver/dialers, re-
charging systems, straps, batteries, and any equipment used to secure any of the 
equipment to the offender): 
 
BI is proposing a solution for one-piece GPS (LOC8 XT) as our standard offering and BI 
will provide all devices, straps, security clips, charging cords, batteries, and other 
consumables required for device operation.  
 
BI is offering two-piece GPS monitoring (LOC8 XT and BI Mobile) as an optional solution. 
 
a. The Respondent should be the owner of the electronic monitoring equipment and 
the GPS tracking software and not a reseller or subcontractor (proposing company must 
own the design and be capable of modifying/supporting the equipment without the 
involvement of a third party). The Respondent should not subcontract or purchase GPS 
tracking devices or equipment from a third party.  The monitoring center services, 
training, and/or help desk facility positions should not be subcontracted.  However, 
should the Respondent intend to use a third party for any of these items/services, the 
Respondent should provide a full description of how they are able to modify/support the 
equipment, hardware, monitoring center services, training, help desk facility with the 
involvement of a third party.  The Respondent’s account management positions SHALL 
NOT be subcontracted.  
 
As the OEM for all electronic monitoring units proposed herein, BI has the flexibility and 
capability to manufacture and process the equipment and accessories in the quantities 
required or in larger quantities if the State’s needs expand during the course of the 
contract. Our in-house manufacturing facility can produce high volumes of units in a 
short time. BI’s dedicated training staff and account management positions will not be 
subcontracted. 
 
BI Monitoring Operations is wholly owned by BI and employs approximately 130 
dedicated Monitoring Center staff at our Anderson, Indiana facility, including our 
training staff and our help desk staff. Our secondary Monitoring Operations Center in 
Illinois is wholly owned and staffed by an additional 130 BI staff—no part of BI 
monitoring services is subcontracted, including secondary support provided by our 
account management positions.  
 
b. The Respondent shall provide only equipment that meets the highest levels of 
ruggedness, durability and performance available, when considering the following: 
operating temperature, stored temperature range, temperature cycling, shock and 
vibration, water resistance or waterproofing, operating humidity range, stored humidity 
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equipment, including recommended cleaning agents and methods.  
 
BI designed all of our devices to be reused in the field. As such, trained personnel can 
easily sanitize each unit between offenders. Regardless of the type of monitoring 
equipment, and in addition to our simple “in-field” sanitization process, BI recommends 
that the State regularly send units back to BI for upgrades to firmware, inspection, and 
detailed sanitization. An instructional summary of the cleaning procedures associated 
with our equipment include: 
 •After removing the unit from an offender’s ankle, BI recommends that State 
personnel wipe the device with a soft cloth—using Lysol or Sporicidin as a disinfectant. 
Officers can order Sporicidin from the BI Customer Business Services Department on an 
as needed basis 
 • Alternatively, IDOC staff can place the unit in a standard dishwasher, without 
detergent and run on the standard light cycle 
 
i. The equipment shall not have any sharp edges and shall be designed so not to 
cause excessive chafing or bruising. 
 
As a device designed by BI specifically for monitoring offenders in the community, the 
small LOC8 XT does not have sharp edges. The strap is made of hypoallergenic material 
and does not contain any metal, steel, or alloy. Accordingly, BI devices do not pose a 
health hazard or unduly restrict the daily activities of the offender. 
 
 
 
 2.4.10 Spare/Replacement Inventory  

 
The Respondent shall provide to the designated IDOC backup inventory location and 
maintain a spare /replacement inventory of monitoring units equal to or exceeding thirty 
percent (30%) of the actual number of units currently in use in the state. The number of 
spare /replacement units will increase as additional monitoring units are placed in service. 
The location of the back-up inventory in the state will be determined by the Electronic 
Monitoring Program Director. 
 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 
 

BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.10 Spare/Replacement Inventory upon contract award resulting from this RFP. BI’s 
response on how we will meet RFP specifications is detailed below. 
 
The Respondent shall provide to the designated IDOC backup inventory location and 
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The Respondent should describe how it intends to meet this specification, as well as the 
following questions: 
• Describe your company’s high-level training strategy / plan. 
 
BI’s experienced training department will develop and provide a comprehensive, onsite 
training specifically for all respondent staff, Indiana DOC staff, and any vendor approved 
to assist with the electronic monitoring program. BI understands the demands of 
running an electronic monitoring program, and the importance of this training to be 
onsite and available to all staff. A dedicated Account Manager will assist in training 
requirements, technical support, as well as be available to the State for additional 
training needs. To ensure that State and vendor staff receive comprehensive training 
and preparation, BI administers certification tests following training. The BI Training 
Department reviews completed tests to confirm that State and vendor staff 
demonstrate familiarity with crucial topics. State and vendor staff must pass the tests to 
achieve certification. Key aspects of our approach to training Indiana DOC staff and 
approved vendors include: 
 • Developing and providing onsite training for the officers, State staff, and outside 
vendors, specifically training in use of new electronic monitoring technology 
 • Teaching State staff to use TotalAccess to view offender information, violation 
events, equipment alerts, and enrollment/scheduling  
 • Providing training within business hours 
 • BI proposes that trainings occur on business days (Monday-Friday) 
 • BI will provide one-day training sessions from 7:45 AM to 4:45 PM (EST)., 
Monday through Friday 
 • Offering training session schedules that include: 
  o LOC8 XT GPS equipment training 
  o TotalAccess software training 
  o All aspects of officer training on equipment and software 
  o Other related monitoring center and administrative functions as 
defined by the State 
 • Focusing training on all BI’s proposed equipment and software with an emphasis 
on IDOC staff’s specific responsibilities 
 • Providing training materials in an electronic format and distributing materials to 
staff prior to training 
 • Offering online equipment and/or software training prior the onsite sessions, to 
further reinforce the training materials and learning objectives 
 • Providing web-based, ongoing training on multiple aspects of TotalAccess, 
Monday through Thursday, every week, making additional training easy and accessible 
 • Requiring all users to complete TotalAccess certification before gaining 
permission to use the system to ensure State personnel understand how to use the 
software. 
 
• What training model will be used for application users for instructor-led training 
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(respondent trained, train-the-trainer, combination)? 
 
Currently, our training model is respondent trained; however, we can accommodate 
both if the Department would like to incorporate a train-the-trainer model. 
 
• How will new users be trained going forward and what options exist for refresher 
training?  
 
BI will provide onsite formal refresher training or training for newly assigned staff at the 
direction of the State at no additional cost. Initial and ongoing training is a free service 
throughout the life of the contract. Training consists of hardware and software, 
including all equipment, monitoring software operations, monitoring interface, and 
reporting and maintenance. 
 
• Will online help be created / maintained?  
 
Yes, online help will be available. BI provides multiple training methods, including online 
sessions; webinar sessions staffed by online instructors; and onsite, in-person seminars. 
This multitude of options allows officers to attend training sessions at their leisure and 
attend sessions that are specifically targeted to increasing officer efficiencies. As a 
supplement or refresher, self-directed, web-based equipment training is available any 
time. Officers simply enter a BI-provided access code and create a username and 
password to enroll. This training is designed to assist officers in managing caseloads 
more efficiently to assist supervisors in providing oversight of officers who supervise 
offenders. 
 
• Will there be a repository for training materials accessible by users that is 
maintained? 
 
Yes, as stated above Department staff can access training materials at any time via 
TotalAccess. 
 
 
 
 2.4.13 ANALYTICS SOFTWARE  

It is highly preferred that Respondent provide advanced analytical software that is fully 
integrated with proposed electronic monitoring software. This analytical analysis feature 
should be designed to evaluate trends in client behavior and calculate potential risk. Analytics 
has been revolutionizing the way agencies use electronic monitoring and provides officers 
and managers with a convenient tool to quickly target and address issues that impact the 
overall health of an agency’s monitoring program and support public safety by keeping 
agents focused on the high risk offenders.  

 
 2.4.13.1  Analyzing Alert Actions  



RFP 19-022 Technical Proposal Attachment F 

Page 74 of 80 
 

 
• The agency requires analysis that supports supervisors with monitoring officer 

efficiencies in managing and responding to alerts.  
• The Respondent software must provide consolidated alert closure information, 

including: the number of alerts by officer within a specific period; categories of alerts 
and associated resolution times; and average time of alert resolution.  

• The Respondent software must provide a graphical display that details outliers of alert 
trends.  

 
 2.4.13.2  Comparing and Analyzing Alerts 

 
• The software should display monitored clients for a specific officer and be able to 

categorize alert information based on established time periods.  
• The software should easily identify clients that generate a high number of alerts. 
 

 
 2.4.13.3  Analyzing Areas of Interest 

 
• The Respondent software should provide the ability for officers to search for clients that 

were in proximity of a specific address at a certain time. This feature is critical to 
assisting officers with determining which clients were in close proximity to a crime 
scene, victim, or exclusion zone.  

• The Respondent software should display all monitored clients that were in a certain area 
at a predetermined time on a map. 

 
 2.4.13.4  Identifying Absconder Behavior 

 
• The Respondent software must generate a historical report that details areas where 

clients frequently stop for a specified timeframe. The offeror’s software must analyze 
this historical information to identify where the client frequently visits—enabling 
officers to prioritize enforcement activities when clients have absconded.  

• The analysis should detail the locations of family, friends, employers, and other locations 
and the amount of time spent at each location. 

 
The Respondent should describe how it intends to meet this specification.  Additionally, the 
Respondent should respond to this specification by indicating it understands the 
specification and is willing to meet the requirements upon being awarded a contract resulting 
from this RFP. 
 

BI understands and is willing to meet the requirements detailed in RFP specification 
2.4.13 Analytics Software upon contract award resulting from this RFP. BI’s response on 
how we will meet RFP specifications is detailed below. 
 
It is highly preferred that Respondent provide advanced analytical software that is fully 
integrated with proposed electronic monitoring software. This analytical analysis feature 
should be designed to evaluate trends in client behavior and calculate potential risk. 
















